Social Accountability Tools

· Participatory Budgeting is broadly defined as a mechanism or process through which citizens participate directly in the different phases of the budget formulation, decision making, and monitoring of budget execution. Public budgeting can be instrumental in increasing public expenditure transparency and in improving budget targeting. Since it is a useful vehicle to promote civic engagement and social learning, public budgeting has been referred to as an effective “School of Citizenship.”
· Independent Bugdet Analysis work has taken many forms. A common characteristic of IBA work is that it serves to demystify the often highly technical language of official budgets and to open up to public scrutiny the often opaque budgetary process. Budget analysis is closely linked with the process of budget formulation, as it is aimed at generating debate on the national budget and at influencing the budget that is ultimately approved.  Typically, IBA work focuses on one or more of the following issues: 

· improving information sharing and public understanding of the budget; 

· increasing pro-poor allocations; 

· improving targeting of funds for vulnerable groups, including women and children; 

· initiating debates on sector specific implications of budget allocations; 

· influencing revenue policies; 

· tracking revenues and expenditures. 
· The Public Expenditure Tracking Survey (PETS) is a quantitative survey of the supply side of public services. The unit of observation is typically a service facility and/or local government rather than a household or an enterprise. The survey collects information on facility characteristics, financial flows, outputs (services delivered), accountability arrangements, etc. PETS, as quantitative exercises separate from, but complementary to qualitative surveys on the perception of consumers on service delivery, have been found to be very influential in highlighting the use and abuse of public money.
· Citizen Report Cards (CRCs) are participatory surveys that solicit user feedback on the performance of public services. CRCs can significantly enhance public accountability through the extensive media coverage and civil society advocacy that accompanies the process. Citizen Report Cards are used in situations where demand side data, such as user perceptions on quality and satisfaction with public services is absent. By systematically gathering and disseminating public feedback, CRCs serve as a “surrogate for competition” for state-owned monopolies that lack the incentive to be as responsive as private enterprises to their client’s needs. They are a useful medium through which citizens can credibly and collectively ‘signal’ to agencies about their performance and advocate for change.
· The Community Score Card (CSC) process is a community based monitoring tool that is a hybrid of the techniques of social audit and citizen report cards. Like the citizen report card, the CSC process is an instrument to exact social and public accountability and responsiveness from service providers. By linking service providers to the community, citizens are empowered to provide immediate feedback to service provider. The CSC process uses the “community” as its unit of analysis, and is focused on monitoring at the local/facility levels. It facilitates community monitoring and performance evaluation of services, projects and even government administrative units (like district assemblies). Since it is a grassroots process, it is also more likely to be of use in a rural setting. The CSC solicits user perceptions on quality, efficiency and transparency. This includes:  tracking inputs or expenditures (e.g. availability of drugs),  monitoring the quality of services/projects,  generating benchmark performance criteria that can be used in resource allocation and budget decisions,  comparing performance across facilities/districts, generating direct feedback mechanisms between providers and users,  building local capacity, and  strengthening citizen voice and community empowerment.

· Social Audit (sometimes also referred to as Social Accounting) is a process that collects information on the resources of an organization. The information is analyzed and shared publicly in a participatory fashion. Although the term “Audit” is used, Social Auditing does not merely consist in examining costs and finance – the central concern of a social audit is how resources are used for social objectives. The scope of social audits may differ. They may be used for investigating the work of all government departments over a number of years in several districts. They may also be used to manage a particular project in one village at a given time. Most social audits will usually consist of the following activities and outcomes:  produce information that is perceived to be evidence-based, accurate and impartial,  create awareness among beneficiaries and providers of local services,  improve citizens’ access to information concerning government documents,  be a valuable tool for exposing corruption and mismanagement,  permit stakeholders to influence the behavior of the government, and  monitor progress and help to prevent fraud by deterrence.
· A Citizen's charter is a document that informs citizen's about: - the service entitlements they have as users of a public service,  the standards they can expect for a service (time frame and quality), remedies available for non-adherence to standards, and  the procedures, costs and charges of a service.  Separate charters are usually designed for distinct services and/or organizations and agencies. Sometimes, citizens' obligations or acts that are subject to fines are also listed. The Citizen's charter aims to improve the quality of services by publishing standards which users can expect for each service they receive from the Government.  The charters entitle users to an explanation (and in some cases compensation) if the standards are not met. If citizens are well informed about their rights as clients of public services and about existing complaint mechanisms to voice grievances, they can exert considerable pressure on service providers to improve their performance.  The charters also play an important role for other social accountability mechanisms.  The standards which service providers commit themselves to are useful yardsticks for monitoring and evaluation of service delivery.
· Public hearings are formal meetings at the community level where local officials and citizens have the opportunity to exchange information and opinions on community affairs. A typical example would be public hearings of community budgets. These meetings are open to the general public and are therefore an important tool for citizens to raise their concerns in front of elected officials and bureaucrats on the one hand and an important feedback mechanism for the officials to gain a better understanding of the citizens' experiences and views on the other hand.   Public hearings are often one element in a social audit initiative.
· E-Governance is the public sector’s use of information and communication technologies with the aim of improving information and service delivery, encouraging citizen participation in the decision-making process and making government more accountable, transparent and effective. E-procurement is one such application which not only makes it easier for government to identify contract opportunities and to supply their goods and services, but it also enhances transparency, reduces corruption through the elimination of middlemen and bribes, improves service delivery and empowers citizens through access to information. 
· An Ombudsman is independent from the executive and the judiciary and is funded by the legislative body. The office of the ombudsman can take various forms. It can be a general-purpose or specialized agency that receives and investigates citizen complaints against bureaucratic actions, an agency charged with protecting citizen's human rights, or an agency to protect other rights and interests (e.g. environmental protection). Ombudsman offices can be established at the national or sub-national levels. The powers of the ombudsman also vary. Some can receive complaints and conduct some initial investigation while others can only mediate or recommend solutions. Some ombudsmen also have standing as complainants related to judicial actions. Under some models, the ombudsman plays an important role in legal and judicial reform.
· Citizens' juries are a group of selected members of a community that make recommendations or action proposals to decision-makers on complex issues after a period of investigation on the matter. Citizens' juries are one of several deliberative participatory instruments that have been used to supplement conventional democratic processes in both developed and developing countries. The goal is to improve the quality of decision-making and increase the likelihood that policy formulation and implementation will be more legitimate, effective, efficient and sustainable.
· Community radio is a radio station with the following distinct characteristics: 

· Community radio is an interactive medium of communication that offers a lot of opportunity for listeners to participate.

· It is distinct from other forms of broadcasting, as it is a non-profit service.

· It is owned and managed by a particular community, (community can be territorial or geographical - a township, village, district or island. It can also be a group of people with common interests, who are not necessarily living in a defined territory.) 

· It deals with local issues in local languages and cultural context, relating to local problems and concerns.  Its programs are based on audience access and participation and reflect the special interests and needs of the community.

· It is especially suited to help poor and illiterate populations be heard, be informed, learn and participate in a dialogue. 

· Community radio programs are low cost both for the user and the producer.

