Draft Social Accountability Curriculum
1. Concept of Social Accountability

1.1. History 
1.2. Definitions

1.3. Principles

1.4. Rationale: Improved Governance, Human Rights, Human Development, Service Delivery, Empowerment, Effective Development, Poverty Reduction, Anti-Corruption, Decentralization/Local Governance, Community-Driven Development, Public sector reform, Procurement Reform, Sectoral Reform. (i.e. water, education, health, disaster mgt, etc.)

1.5. Relevance in context of Developing Countries

1.6. Aspects of Social Accountability: Demand Side, Supply Side, Horizontal, Vertical, Diagonal Accountability 

1.7. Dimensions of Social Accountability

1.7.1. Incentive Structure:  Punishment Versus Reward Based Mechanisms

1.7.2. Accountability for What?  Rule following versus Performance-based mechanisms
1.7.3. Level of Institutionalization and How do move from ad hoc application to institutionalization? 
1.7.4. Level of Involvement 

1.7.5. Inclusiveness of vulnerable groups (i.e. women, youth, disabled, elderly, the poor both in their participation in social accountability initiatives as well as included in the results/data of social accountability initiatives (i.e. children’s budget, gender budgeting.  Ensuring equity.
2. Enabling Environment

2.1. What is an enabling environment for social accountability? 
2.2. Typology of political regimes and the transformation of political systems Nature and quality of the public sphere where they are applied? [constitutional guarantees on freedom of speech, information, assembly? Degree of decentralization? Role and authority of local government assemblies, village councils, and other types of “deliberative spaces”, degree of democratization in the society, type of democracy [direct or representative], cultural and social factors that may be conducive to or restrict the effective use of SA tools, the NGO/CSO environment [capacity and degree of activity], etc. 
2.3. Branches of Government (Executive, Judicial, Legislative)
2.4. Role of Legislators (i.e. parliamentarians)
2.5. Legal and Regulatory Framework (i.e. Right to Information, right to association, ability to exercise voice, Information Disclosure, mobilize resources, 

2.6. Legislation conducive for social accountability from a civil society perspective and government perspective such media laws, broadcasting laws and licenses, health laws, education laws, decentralization laws, public.

2.7. Mechanisms for Enabling Civic Engagement in Governmental Decision-Making and Legislation Planning and Making (i.e. local issues forums, study circles, deliberative polling, consensus conferences, public hearing, citizen’s juries)
2.8. Pro-Accountability Institutions. These are institutions that promote social accountability and have a sanctioning function. (i.e. electoral commissions, auditor general, human rights commissions, anti-corruption commissions, judicial bodies, courts. parliament)

2.9. Role of the Private Sector

2.10. Role of CSOs

3. Budget Advocacy

3.1. What Is Applied Budget Work?
3.2. principles of budget advocacy such as transparency and participation
3.3. The Country, Regional and International Context
3.4. Applied Budget Work and Its Potential Contributions
Stages of the Budget Cycle

· Budget formulation, when the budget plan is put together by the executive branch of government; 

· Enactment, when the budget plan may be debated, altered, and approved by the legislative branch; 

· Execution, when the policies of the budget are carried out by the government; and 
· Auditing and assessment, when the actual expenditures of the budget are accounted for and assessed for effectiveness.
3.5. Common Problems with Budgeting
3.6. Budget Processes and Budget System
3.7. Elements of a Sound Budget System
3.7.1. A legal framework to define institutional roles and responsibilities, including checks and balances; 
3.7.1.1. A comprehensive budget that captures the totality of government’s financial operations; A

3.7.2. Accurate and timely information and projections; and 
3.7.3. A process that is both transparent and allows for meaningful participation by the legislature and civil society.  

3.8. The Importance of Fully-Engaged and Ongoing Budget Work
3.9. Media and Dissemination Issues
3.10. Types of Applied Budget Work

3.10.1. Participatory Planning and Budgeting
3.10.2. Participatory Expenditure Tracking, social audits, 
3.10.3. Budget Analysis

3.10.4. Budget Formulation
3.11. Analyzing Budget Policies
4. Performance Monitoring 

4.1. What is performance monitoring

4.2. Principles of performance monitoring

4.3. Types of Performance Monitoring (citizen report cards, community score cards, Performance Monitoring and Evaluation, procurement monitoring, citizens charters) 

4.4. Use of Technology (ICT, e-governance, e-seva, e-kiosk)

4.5. Grievance Mechanisms

5. Communications
 and Advocacy
5.1. Role of Communication

5.2. Role of Participation and Inclusion
5.3. Role of Advocacy

5.3.1. Types of Organizations

5.4. Social Mobilization

5.5. Nature of the media environment in which they are applied? Is there a free, plural and independent media environment? Specifically, for SA tools to work well, what requirements are implied about:

· Degree of media penetration

· Access to the media

· Plurality of the media

· Independence of the media

· Knowledge and engagement of journalists

· Access to information
5.6 Changes in knowledge, behaviors, attitudes, beliefs and practices that social accountability tools and processes require to increase accountability on the part of different actors/stakeholders involved? Specifically, for SAc tools to work what change is required or challenge overcome of all stakeholder groups and how was this change and/or challenges realized?  How was the move from awareness to action and sometimes to behavioral change (mobilization of public opinion to public action) realized? 
5.7 Communication environment in which social accountability tools/processes are applied – the media system, the quality of the public sphere, etc. – and the processes of shaping public opinion and provoking public action.
5.8 Communication and Advocacy Tools. Commercial broadcast radio/television, State-owned TV/radio, Satellite television news (i.e., BBC World, CNN, Voice of America, etc), Community radio, Display boards, Theater, Town halls, Village assemblies/meetings, Cellular telephones/mobile telephone, Internet. Call-in radio/TV programs, Internet Blogs,Press events, Articles, local language use.

6. Impact Evaluation/Monitoring and Evaluation
6.1. Why the need for M&E and Impact Evaluation? What makes the difference? What are the challenges and constraints and how have they been overcome?  What change processes have occurred.  What are the outcomes.

6.2. Benchmarking

6.3. Survey instruments 
6.4. Analytic tool create a set of (1) analytical/diagnostic 
6.5. Indicators

� Communication is herein defined in its broadest sense to include the structures, principles and processes that define a society’s socio-political context, with an emphasis on those institutions within society that influence and shape public opinion, including the media environment, and the legal and regulatory framework that enables or precludes the free flow of information from government to citizens and vice versa.








